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On behalf of the Board of Directors at Maldives Hajj
Corporation Limited (MHCL), it gives me a great honour to
present you the 2019 Annual Report. MHCL is currently the
leading Hajj and Umrah service provider in the Maldives.
MHCL has made continuos effort to improve the quality of
services offered to the public. Over the last year, MHCL
placed a great prominence in applying the good corporate
governance practices including fairness and transparency in
our work. With the challenging world, due to Covid-19
pandemic, we need a broader vision for leadership and
transform the existing models to recoup the financial
predicaments we are facing now.

Itis evident that Covid-19 started to create a potential impact
for the current business operation. Nevertheless, our first
action has been the implementation of measures to protect
the health and safety of both our employees and customers.

As we look to 2021 and beyond, we continue to see multiple avenues for profitable growth and margin
expansion. | would like to take this golden opportunity to express my deepest appreciation to His Excellency
The President of the Maldives, Hon. Ibrahim Mohamed Solih for his continuous support and guidance in
improving our services at MHCL. I thank our management and employees for the impressive amount of work
they have done over the last year to further evolve and grow our institution. Itis also my pleasure to thank the
managementteam and beloved staff at MHCL for the hard work and commitment in contributing towards the

Once again, | thank my fellow board members in helping to position MHCL to progress in this difficult time
and carrying forth the MHCL's outstanding legacy and enduring commitment in serving the public. To
conclude my remarks, we have achieved quite a great deal in the previous year and In Sha Allah we will
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This year marks the 7th year of operations of the
Maldives Hajj Corporation Limited (MHCL) which was
established with the main objective of providing fair and
impartial opportunity for all Maldivians to perform their
Hajj and Umrah at an affordable cost with superior
service quality standards. The company also aims to
establish and maintain a reliable system for enabling
prospective citizens to save for Hajj and Umrah
Pilgrimage and safeguarding the funds deposited by
them with the company. Although MHCL has performed
financially well during 2019, we are still far from
becoming a self-sufficient entity. Every effort has been
made to reach profitability in the future as per our
strategic plan.

Following my appointment as the Managing Director on
25th December 2018, my first priority has been given to

restore public trust and confidence towards the organization, to make the operations more efficient and
pave way towards profitability.

Several efforts have been made to improve Internal management system of the company. We have
introduced a Marketing and Business Development department to focus on planned developments as
per the Strategic Business Plan of the company. Significant improvements has been made in overall
governance and accountability framework of the company.

We have made significant improvements to pilgrims' experience in Hajj 1440 and the three Umrah trips
we conducted during the year 2019. Focus has been put in communication, customer satisfaction and
overall efficiency of the operations. As a result, we have reduced the per head cost incurred for Hajj
rituals. More efforts are underway towards better pilgrims' experience, stakeholder and public
confidence, efficiency and self-sustainability.
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MHCL has been making losses since its incorporation in 2013. In order to pave our way towards self-
sustainability and ultimately profitability, we have finalized our 5 year Strategic Business Plan in
November 2019. Management is fully committed to make every effort to achieve the key strategies laid
down in the business plan and ultimately achieve profitability.

The effect of COVID-19 has been disastrous for the company. Hajj 1441 and three Umrah trips planned
for 2020 has been cancelled as a result of the pandemic. Since MHCL's core business is travel, most of
the business development and diversification efforts had to be put on hold since the global travel
market is halted. | would like to thank young, energetic, enthusiastic and dedicated team of MHCL for
their tireless efforts in serving the Pilgrims and continued efforts by the Government, particularly the

Ministry of Islamic Affairs are crucial to ensure efficient and flawless arrangements for Hajj are made.

| would like to thank His Excellency President Ibrahim Mohamed Solih for his determined efforts to
improve the quality of Hajj and Umrah experiences. | assure you that the MHCL team will continue our
vehement efforts to make Maldivian citizens' Hajj and Umrah experiences are affordable, efficient, and

delivered with superior service quality.

Ismail Hameed
Managing Director
Maldives Hajj Corporation Limited
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Maldives Hajj Corporation Limited (MHCL) is a State-Owned Enterprise (SOE) incorporated in 2013,
established to serve the citizens of Maldives in facilitating their right to perform Hajj and Umrah
pilgrimage.

MHCL remains privileged to be the undisputed leader for providing Hajj and Umrah services in the
Maldives and aims at providing a fair and impartial opportunity for all the citizen of the nation to facilitate
their commitments to go for Hajj and Umrah pilgrimages. In providing our Hajj and Umrah services, we
aimto do so at an affordable cost to citizens with superior service quality standards and with the assurance
of safeguarding the finances deposited by the potential Haajis registered as members of the corporation.

Driven under the strategic guidance of a newly elected Board, the objective of the firm is to make the
enterprise more financially self-sustainable. By exploring new avenues in developing existing business
lines and undertaking financially complementing business opportunities to diversify and minimise risk to
align the entity in the long term to achieve financial sustainability.

EXECUTING OUR STRATEGIC PLAN 2019

Pursuing our growth prospects, a comprehensive business plan was formulated with consultation of an independent
firm, to explore new avenues to develop existing business lines and raise finance for new business opportunities with

the broader vision to make the entity a financially self-sustainable enterprise.
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MISSION

STATEMENT

To establish a convenient

mechanism to provide fair

and impartial opportunity
to perform Hajj and to

safeguard the finances of
the Maldivians who are

planning on performing Hajj
and Umrah.

VISION

STATEMENT

Provide affordable means
of performing Hajj and
Umrah to improve the

quality of services offered

to the Maldivian pilgrims
and promote a culture
amongst Maldivians to

plan ahead for Hajj.

AUTHORISED CAPITAL

7
il

POSITIONAL

STATEMENT

MHCL is currently
positioned as the leading
Hajj and Umrah service
provider in the Maldives
with guaranteed security for
its depositors' fund. MHCL
provides much needed
quality and trustworthy
services to the Maldivians
to ensure the successful
completion of the holy
journey.

MHCL is authorised to issue 100,000,000 (One Hundred Million) shares of MVR 10 each
amounting to MVR 1,000,000,000 (One Billion).

ISSUED SHARE CAPITAL

Issued share capital of Maldives Hajj Corporation is 3,550,000 (Three Million Five Hundred
and Fifty Thousand) shares of MVR 10 each amounting to MVR 35,500,000 (Thirty Five
Million Five Hundred Thousand).

© www.mhcl.mv ®
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OUR SERVICES

Maldives Hajj Corporations Ltd is committed to facilitating its members a valuable experience of
performing Hajj and Umrah pilgrimages. Arranging high-standard accommodation and providing
authentic Maldivian meals gives us the satisfaction of providing exceptional service throughout the trip.
In promoting our business, we introduced flexible payment schemes to encourage wider participation
from society by launching Hajj Savings Scheme and Umrah Savings Scheme. The Corporation has

appointed agents across the Maldives to facilitate convenient registration services for our customers.

We have further extended our product lines to include slaughtering services for religious sacrifices such as

Ageega, Udhiyah, etc. Video and photos are provided to our customers as proof of service completion.

March Umrah Ramadan Umrah December Umrah
15 Days 20 Days 15 Days
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FOOD & BEVERAGES
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RELIGIOUS SERM
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DR. MOHAMED KINAANATH, PhD.

Non Executive Director,

Chairman of the Board of Directors.

and e-Tourism.

© www.mhcl.mv ®

BOARD OF DIRECTORS

Dr. Mohamed Kinaanath is an Information
Technology pioneer of the Maldives, with over
25 years of higher education teaching and
training experience at various educational
institutes in Maldives and abroad. Further to his
education sector exposure, Dr. Kinaanath
accounts for over 15 years of consultancy and
policy level engagements across e-Business

and e-Commerce developments.

Contributions by Dr. Kinaanath include working
with The President’s Office of the Maldives,
UNICEF Maldives, The Maldives National
University and Villa College, within the
Maldives. Internationally, his services further
include teaching in Victoria University of
Wellington and consulting within the IT sector

of New Zealand, seminars held at regional

levels and training attained from Singapore and the UK. Dr. Kinaanath is the current Chairman of the MHCL
Board of Directors, and holds a PhD from Victoria University of Wellington, New Zealand. His present
engagements involve serving as a Director of the Office of the Rector at Villa College, undertaking various

academic supervision and research engagements, particular interest focused on e-Business, e-Commerce
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Mr. Ismail Hameed is the Managing Director of
the company. Prior to his appointment on 25th
December 2018, Mr. Hameed had over twelve
years of professional experience across
numerous functions of accounting and finance,
internal and external audit, international fund
management, financial reporting and business

consultancy.

In addition, Mr. Hameed had served at the
Board of Directors of Maldives Tourism
Development Corporation (MTDC) as a non-
Executive and Chaired the Audit Committee. He
also serves the Centurion Plc. as a Non-
MR. ISMAIL HAMEED, FCCA Executive Director and chairs the Audit

Executive Director, Committee. Mr. Hameed attained his Bachelors

Managing Director of Science in Accounting and Finance from

University of London, UK and had further

attained his ACCA Qualification issued by the Association of Chartered Certified Accounts (ACCA) of UK. He is
currently a Fellow Member of the Association. He also holds the Certified Internal Auditor (CIA) certification
issued by The Institute of Internal Auditors, USA. Furthermore, Mr. Hameed engages to participate in various
seminars and forums to enhance professional development and continuous learning. He is also a registered

auditor holding the Audit Practicing Certificate issued by the Auditor Generals Office of the Maldives.

© www.mhcl.mv ®
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DR. MOHAMED SHAFEEQ, DBA

Non Executive Director,

Chairperson of the Audit Committee
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BOARD OF DIRECTORS

Audit Practicing Certificate issued by the Auditor Generals Office of the Maldives.

Dr. Mohamed Shafeeq is a financial industry
expert, counting over 20 years of experience
composed of ongoing services in the housing
finance segment while simultaneously being
engaged in teaching commitments and

personal learning pursuits.

Professional career of Dr. Shafeeq commenced
at the Society of Health Education (SHE) and
served as the Director of Finance prior to
leaving to join housing market financing
specialists Housing Development Finance
Corporation (HDFC). Dr. Shafeeq currently
represents HDFC in the role of Assistant General
Manager, Finance. Dr. Shafeeq serves as the
Chairperson of the Audit Committee associated
with his Board Director capacity in Maldives Hajj

Corporation Limited.

He is a FCCA member, holding a Doctorate of Business Administration from IIC University of Technology; a
Master of Business Administration (MBA) from the University of Ballarat, Australia; and has attained his
Bachelor of Arts (Hons) Accounting and Finance from the University of East London. Furthermore, Dr. Shafeeg
is a qualified member of the Association of Chartered Certified Accountants (ACCA) and is a licensed auditor.
Additionally, Dr. Shafeeg is an OBU certified mentor, professional trainer and has conducted workshops and

training sessions throughout the Maldives on business and finance. He is also a registered auditor holding the
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A practicing professional accountant, Ms.
Fathimath Leena has over fifteen years of
experience across various accounting and
finance functions, undertaking leading
management roles in various private sector
firms together with experience at a multi-
national regional organization (SAARC), getting
exposure across numerous industries of the
economy with a special focus on SME sector

firms.

Ms. Leena presently engages at Zoarts Pvt Ltd
in an entrepreneurial role. Having previously
served with financial management and financial
MS. FATHIMATH LEENA, ACCA reporting engagements with notable private

Non Executive Director, sector entities in business to business
Member of the Audit Committee relationship management, retail sector

customer engagements, management financial

reporting, and experience across various accounting software platforms. Further to her private sector
engagements, Ms. Leena undertakes part-time teaching engagements at Villa College, Male" covering

Accounting related modules.

She has her professional qualifications in CIMA, Certificate of Business Accounting and Professional Level
accreditation of ACCA. In relation to her position as a Board Director, Ms. Leena serves as a member of the

Maldives Hajj Corporation Limited Audit Committee.

© www.mhcl.mv ®
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CORPORATE GOVERNANCE

As an SOE, MHCL is governed in accordance with the principles set forth in the Companies Act of the

republic of Maldives (10/96), and the Corporate Governance Code for State Owned Enterprises, in addition

to the Articles of Association of the Corporation.

The Board of MHCL is committed to high standards of corporate governance as the Corporation considers it

to be critical to business integrity and to maintain stakeholder trust. As such the corporation has continued to

adopt and maintain compliance to all corporate governance principles, with the aim of increasing

transparency and enhancing efficiency.

In compliance with the Corporate Governance Code for State Owned Enterprises:

- Audited financial statements were prepared in accordance with International Accounting Standards and
were made available to shareholders and relevant stakeholders.

- Corporate Governance Code for State Owned Enterprises were adopted across corporate practices, to
achieve adherence to outlined governance standards.

- Addressing room for conflicts of interest and where such instances occurred, all relevant board members

recused themselves from the meeting discussion and related decisions of such issues at Board and sub-

CHAIRMAN

The Chairman of MHCL is a Non-executive and an independent director to ensure accountability and

committee meetings.

appropriate balance of power. There are no business or family relations between the chairperson and
the corporation. As the leader of the board, the Chairman:
- Ensures effectiveness of the Board, Board Committees and individual Directors.

- Leads the Board to ensure efficiency in all its aspects, to achieve and maintain a high standard of
Corporate Governance.

- Approves the agenda for the Board meetings and ensures sufficient allocation of time and information
for deliberations.

- Promotes an open environment for debates and ensures that the Non-Executive Directors can speak
freely and contribute effectively.

- Provides oversight, guidance, advice and leadership to the Managing Director.

- Ensures constructive dialogue between shareholders, the Board and management.

© www.mhcl.mv ®
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MANAGING DIRECTOR

The Managing Director holds the highest level of Executive position within the organizational structure. The

primary responsibility of leading the top management and employees in operating the business and
achieving the annual business targets of the Corporation rests with the Managing Director. The Managing
Director implements the strategies and policies of the business, while providing leadership and vision to

achieve the financial goals and objectives to deliver shareholder value and growth for the Corporation.

The Managing Director is the highest-ranking executive officer of the Corporation. His responsibilities

include;

- Develop and recommend to the board a long-term Vision and Strategy for the Corporation to achieve

shareholder and stakeholder value.

- Develop and implement annual business plans and budgets that support the Corporation's long-term

strategy while ensuring proper assessment of the risks and present to the board.
- Implementation of policies and strategies as approved by the Board.
- Ensures that day to day business affairs of the company are appropriately managed and monitored.

- Provide advice, guidance, oversight and leadership to Executive and Senior Management teams to

achieve business goals.

- Lead in proposing developments to the business strategy, including identifying opportunities for the

growth and associated risks.

- Engage in regularly reviewing the performance of existing business and promoting the achievement of

business benchmarks.

- Serves as the chief spokesperson for the company on all operational and day to day activities.

© www.mhcl.mv ®
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CHAIRMAN & MANAGING DIRECTOR

Dr. Mohamed Kinaanath, was appointed to the Board as the Chairman on 6th March 2019. The Managing
Director Mr. Ismail Hameed was appointed on 25th December 2018. To ensure the balance of power and
authority at the top management of the Corporation, a clear division of responsibilities is set between the

role of the Chairman and the Managing Director.

ROLE OF THE INDEPENDENT & NON-EXECUTIVE DIRECTORS

As a fundamental requirement to good corporate governance Board members engage in open and
constructive debates to challenge Corporation’s business directions and Management's performance,
which the Board acknowledges as a requirement for Board effectiveness and robustness. Facilitating such
engagement requires Board members in particular the Non-Executive Directors being well informed of the
strategic undertakings and be knowledgeable about the developments made with regard to the progress of
delivering such goals.

Similarly, in facilitating the performance of Non-Executive Directors, the Board has adopted procedures to

ensure that Non-Executive Directors have sufficient time and resources to perform their functions effectively.

TRAINING & DEVELOPMENT OF DIRECTORS

Board of Directors are provided with necessary induction related to their specific responsibilities. The
Chairman ensures that all Board of Directors continually updates their skills and knowledge to comply with
the outlined governance code.

Avenues for the professional development of Board Directors are facilitated. In this regard, all members had
duly completed the Directors training provided by the Capital Market Development Authority (CMDA).

© www.mhcl.mv ®
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BOARD OF DIRECTORS

The Board of Directors represents the ultimate governing body of the Corporation and accordingly are

responsible for providing guidance to the management of MHCL. This objective is delivered by setting
corporate and business level strategies and policies to ensure smooth functioning of the business
operations.

In fulfilling the responsibilities held with the Board of Directors, the following were undertaken:

- Determining Corporation’s purpose, strategy and values.
- Monitoring the effectiveness of the governance practices under which the Corporation operates and

propose changes where needed.
- Overseeing the process of disclosures and communications to shareholder and stakeholders.
- Setting the Corporation’s values and standards, ensuring that obligations to shareholder and stakeholders

are understood and met.
- Adopting internal procedures and regulations for the conduct of Corporation’s affairs.
- Ensuring that appropriate systems of internal controls are in place.
- Overseeing compliance with relevant laws and regulations, Code of Corporate Governance for State

Owned Enterprises and the Corporation’s Policies.
- Setting performance objectives and evaluating the performance of the Corporation and management.
- Establishing corporate and fiscal policies.
- Monitoring the implementation and overall development of the corporate business strategy and

corporate performance.

- Ensuring the integrity of the Corporation’s accounting and financial reporting systems, including the

independent audit.

- Identifying, monitoring and reporting regularly on the non-financial aspects relevant to the business of the
Corporation.

- Appointing a Company Secretary.

- Determining the management's powers and responsibilities and monitoring their performance.

© www.mhcl.mv ®
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BOARD COMPOSITION

In compliance with the Corporate Governance Code for state-owned entities, the Board of Directors

represents a mix of Executive (non-independent) and Non-Executive (independent) Directors so that it is
capable of providing impartial, competent, and effective guidance to the Management while upholding
an environment of good governance. The Board of Directors encompasses a range of skills,
qualifications, talents and expertise that are required to provide sound and prudent guidance with

respect to the operations and interests of the Corporation and its shareholders.

The Articles of Association of Maldives Hajj Corporation stipulates that the board should comprise of five
directors. The below table shows the name, designation, date of appointment and date of

resignation/removal of MHCL board directors for 2019.

1 Dr. Mohamed Kinaanath 6th Mar 2019 _

T Ty e

7. Ms. Fathimath Leena 26th Sep 2019 _
8. Mr. Mohamed Nashid 26th Sep 2019 22nd Jul 2020

© www.mhcl.mv ®
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BOARD MEETINGS

Procedures outlined in the Article of Association regarding board meetings are adopted, where Board
Directors are given due notice to include any agenda items to the meetings as required. Chairman of the
Board coordinates with the Company Secretary and finalize the agenda for Board meetings. Once finalized,
the subsequent notice together with supplementary documents in advance of respective meetings are
shared among the Directors.

In scheduling Board or Committee meetings, Senior Management is notified. Scheduled meetings are
undertaken routinely and reports on business activities such as project status, work progress, budgets and

financial statements are duly provided in such meetings.

BOARD ATTENDANCE

Below table shows the attendance of the Board meetings. Total 15 Board meetings were held on 2019.

1. Dr. Mohamed Kinaanath 11/11

7. Mr. Hussain Saeed 09/10
8. Mr. Abdullah Farouk Hassan 08/10

© www.mhcl.mv ®
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CODE OF CONDUCT

To be compliant with the Code of Corporate Governance for State-Owned Enterprises, the Corporation has
formulated a Code of Conduct and Ethical Code for the Board of Directors and Senior Management to which

they shall affirm compliance and sign on a declaration on an annual basis.

Upon approval of the “Code of Conduct and Ethical Code of Board of Directors and Senior Management of
MHCL," an awareness training session was conducted for the Senior Management of the Corporation and

declarations were signed.

CONFLICT OF INTEREST

To be compliant with the corporate governance practices, the Code of Conduct of the Corporation
specifically addresses conflicts of interest particularly relating to the Board of Directors and Senior

Management, to which they shall confirm compliance and sign a declaration on an annual basis.

© www.mhcl.mv ®
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DECLARATION OF THE BOARD OF DIRECTORS

The Board of Directors declares that to the best of our knowledge and belief, the information presented in
this Annual Report is true and accurate and that there are no other facts, the omission of which would make
any statements herein misleading or inaccurate.

The Board of Directors declares that Annual Report is prepared in accordance with the Articles of
Association of MHCL, Company's Act of Republic of Maldives (10/96) and Code of Corporate Governance

for State-Owned Enterprises.

In performing the duties and responsibilities, the Board of Directors has practised transparency, fairness and
diligence by giving utmost devotion to safeguarding the interest of the Shareholder and key Stakeholders.

On behalf of the Board of Directors:

MANAGING DIRECTOR CHAIRMAN

© www.mhcl.mv ®



ANNUAL
REPORT 2019

CORPORATE GOVERNANCE REPORT 05

COMPANY SECRETARY

Company Secretary is accessible to all directors, where the services provided through the responsible
person provides guidance to Board Members on their due responsibilities and aligning interests to be in the
best interest of the Corporation. To fulfill this responsibility of the Company Secretary, regular engagements
to remain updated on applicable laws and developments are achieved through training and development

opportunities.

Ms. Aishath Lahufa worked as the interim company secretary from 8th July 2018 to 5th February 2019.
Uz. lbrahim Hafiz worked as the company secretary from 5th February 2019 to 24th June 2020. Ms. Aishath
Gahir worked as the interim company secretary from 25th June 2020 to 10th August 2020. The current
Company Secretary Uz. Abdulla Nahidh was appointed on 10th August 2020.

© www.mhcl.mv ®
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COMMITTEES

The Below table shows the members of the Audit Committee & Sharia Advisory Committee as of the end of

1. Dr. Mohamed Shafeeq 1. Sheikh Ali Zahir

the year 2019.

2. Ms. Fathimath Leena 2. Sheikh Ahmed Saleem
3. Mr. Mohamed Nashid 3. Uza. Mariyam Shabana

AUDIT COMMITTEE

The Audit Committee consists of Non-Executive Independent Directors who have relevant financial

experience and have a professional qualification from one of the professional accountancy bodies.

Dr. Mohamed Shafeeq serves as the Chairperson of the Audit Committee, while Mrs. Fathimath Leena
serves as a member of the committee.

The function of the Audit Committee is to assist the Board in its oversight of the following;

- To monitor the integrity of the financial statements of the Company and any announcements of the
Corporation’s financial performance, reviewing significant

- Financial reporting judgments contained in them, review and recommend for Board and shareholders’
approval quarterly and annual statements.

- To review the Corporation’s internal control, internal audit, compliance and risk management systems;

- To oversee the activities of the internal auditors.

- To receive and discuss the external auditor- Auditor General’s report including any issues and

recommendations raised by the external auditor on internal control weaknesses.

© www.mhcl.mv ®
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As an organization established to serve the citizens in performing their Hajj and Umrah pilgrimages, our
objective is to provide exemplary service throughout our business operations. To achieve this we assure
our customer’s security of their savings and commitment on their trip plans.

Inthe pursuit of sustaining our services, we focus on the following aspects:

(a)Ethics;
Provided that the primary purpose of the Corporation is to ensure a fair opportunity for all citizens to
perform their pilgrimages at an affordable rate, we invest to ensure our systems address these aspects and

provide information to our customersin a transparent and accountable manner.
While undertaking training among staff, we strive to adhere to best practices and standards of corporate
ethics and good governance through initiatives such as adopting the code of conduct and ethical code.

(b)Environment;
In our commitment to protect the environment, we undertake activities to reduce the carbon footprint of
the Corporation and we have adopted a zero plastic policy in the corporate environment.

(c)Health and safety;

As an organization engaged in a seasonal business, health and safety professionals accompany in every
organized trip with customers ensuring adequate doctors and nurses are among the group to attend for
medical complications. Furthermore, all staff undergo training on basic first aid skills for general awareness,
while customers travelling are required to undergoes training sessions which cover aspects on health and
safety concerns when travelling. To reduce the impact of Covid-19 outbreak and to prevent the
transmission, the Corporation adopted the health and safety standards set by the Health Protection
Agency of the Maldives. The Corporation follows industry best occupational health and safety standards
and ergonomics guidelines.

(d)Social issues;

In serving the broader society, we engage volunteers in our organized trips to increase our social
contribution and actively look forward to opportunities that would develop our business lines, with the
intention to deliver even more valuable services for customers that could inturn facilitate financial
sustainability and eventually add value to shareholders. To instill the love for Holy Quran within the society,
MHCL awarded a Hajj trip for the winner of 33rd National Quran Competition. The corporation also
participated in the Children’s Event hosted by the Ministry of Islamic Affairs. MHCL stall in the event was
designed to spread awareness about Hajj & Umrah.

© www.mhcl.mv ®
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HEALTH & SAFETY

MHCL PROVIDES
BEST QUALITY SERVICE

COVID SAFETYMEASURES
PRIOTIZE HEALTH & SAFETY OF CUSTOMERS & STAFFS

@® 9 =

MEDICAL TEAM COVID SAFETY

MEDICAL CHECK UP

ﬂ@/‘

CLINIC DISPENSARY VACCINE

© www.mhcl.mv ®

MHCL Medical Service:

MHCL provides medical services at
Hajj and Umrah.

- Before Hajj, pilgrims will get a
medical checkup by IGMH.

- The medical team will fravel with
the pilgrims to Hajj & Umrah.

- The pilgrims vaccination costs is
included in the price of Umrah.

- A clinic & dispensary is setup at the
hotel to give medical consultation
and medicine conveniently.

- Covid safety measures were taken
to prioritize the health & safety of the
corporation staff & customers.
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MHCLJOINSCAMPAIGN PLASTIC NOON GOTHEI
REDUCE SINGLE USE PLASTIC INITIATIVE TO PROTECT ENVIRONMENT
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HAJJ 1440

HIGHLIGHTS

- 1052 pilgrims performed Haijj with
MHCL.

- 49 volunteers joined with MHCL
which includes; medical team,
imaams, cooks and helpers.

- 1440 Hajj Demographics;
18 - 40 years - 102 pilgrim
41 - 55 years - 408 pilgrim
56 - 65 years - 365 pilgrim
65 & Above - 176 pilgrim

YEAR

i

MHCL HAJJ PILGRIM STATISTICS 1436-1440

H1440

H1439

H1438

H1437

H1436

NUMBER OF PILGRIMS
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MARCH UMRAH 2019

MARCH UMRAH 2019

- MHCL March Umrah is targeted for
school holidays, to make it more
convenient for the pilgrims to perform
the Umrah with their family and
children.

- The Umrah was performed during the
first15 days of March.

- 2019 March Umrah Demographics;
Males: 49%
Females: 51%

Our Umrah Package Includes:

(O]

Food Accomodation Visa
a
o’
@@ .‘ )
Bus Travel Customer Service  Vaccine
WI-FI ﬂ .
Free Wifi Sight Seeing Umrah Kit
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RAMADAN UMRAH 2019

RAMADAN UMRAH 2019

- Ramadan Umrah is designed for pilgrims
who wish to perform Umrah in the holy
month of Ramadan. The Umrah covers
the last 10 days of Ramadan and 3-4 days
of the month of Shawwal.

- Ramadan Umrah duration was 20 days
and performed during the last 15 days of
Ramadan and first 5 days of Shawwal.

- 2019 Ramadan Umrah Demographics;
Males: 47%
Females: 53%

Our Umrah Package Includes:

Ticket Food Accomodatlon Visa

S <
aa

a8 u@mm@s
Training Bus Travel Customer Service Vaccine
€ [ & M|
Hotline Free Wifi Sight Seeing Umrah Kit
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DECEMBER UMRAH 2019

DECEMBER UMRAH 2019

- December is the best time to beat the
heat at Saudi Arabia as the climate is
less warmer. This Umrah is popular
among families as it coincides with the
school holiday season.

- December Umrah was performed on
the first 15 days of December.

- 2019 December Umrah Demographics;
Males: 43%
Females: 57%

Our Umrah Package Includes:

(O]

Food Accomodation Visa
a
o’
@@ .‘ )
Bus Travel Customer Service  Vaccine
WI-FI ﬂ .
Free Wifi Sight Seeing Umrah Kit
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MARKETING TRIP: RAA ATOLL

Islands Visited:
Inguraidhoo
Meedhoo
Alifushi

388

Hulhudhufaaru
Dhuvaafaru
Rasmadhoo
Maduvaree

© www.mhcl.mv ®
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* MARKETING TRIP: HAA DHAALU ATOLL

Islands Visited:
Kulhudhufushi
Hanimaadhoo
Nolhivaranfaru
Nolhivaram
Nellaidhoo
Neykurendhoo
Vaikaradhoo
Kumundhoo

© www.mhcl.mv ®



ANNUAL
REPORT 2019

MHCL 2019: KEY HIGHLIGHTS

MARKETING TRIP: KAAFU ATOLL

Islands Visited:
Dhiffushi

Thulusdhoo
Huraa
Himmafushi

© www.mhcl.mv ®
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| MARKETING TRIP: FUVAHMULAH CITY |

Districts Visited:
Miskily Magu
Dhoondigan
Dhandimagu

Hoadhandu
Dhiguvaandu
Malegan
Maadhandu
Funaadu

© www.mhcl.mv ®
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~ MARKETING TRIP: LHAVIYANI ATOLL

8829

Islands Visited:
Naifaru

Hinnavaru
Kurendhoo

© www.mhcl.mv ®
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VACATIONS EXPO

Vacations Expo:

227486 -~ This is the 3rd fime

MHCL participated
at Vacations Expo.

- Expo was held at
Dharubaaruge,
Male city.

- Overall reception
was good.

- ZamZam was gifted
to MHCL stall winner.

© www.mhcl.mv ®
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MARKETING AGENTS

Appointed Constituencies:
HDh. Vaikaradhoo
HDh. Makunudhoo
HDh. Kulhudhufushi (North)
B.Thulhadhoo
B. Eydhafushi
Lh. Naifaru
R.Inguraidhoo
K.Guraidhoo
ADh. Mahibadhoo
F.Nilandhoo
Th. Thimarafushi
ISIand L.Gan
coverage Fuvamulah City (North & Center)
Addu City (S. Feydhoo)

© www.mhcl.mv ®
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FUTURE OUTLOOK

PROFITABLE

INCREASE REDUCE

EFFICIENCY

r‘\ COSTS f‘ ' ‘\ INVESTMENTS
‘ ' ‘ INCREASE TECHNOLOGY & ‘
CAPACITY INNOVATION

INCREASE

EFFICIENCY

REDUCE
COSTS
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FUTURE OUTLOOK

INCREASE
EFFICIENCY

INCREASE
CAPACITY

REDUCE
COSTS

TECHNOLOGY &
INNOVATION

© www.mhcl.mv ®

Strive for operational excellence, through continuous
improvement process across the organization in all aspects
including products, processes, people and partners for future
performance.

Develop scale and value of service capacity, by offering our
pilgrimage services to abroader customer base.

Strategic planning and implementation of best practices, to
achieve cost savings through improved process plans.

Adopt latest technological advancements in our trips for pilgrims,
launching a mobile app and improving the website for better
userinteraction.

Supplement financial performance through high yielding
investments. With an aim to subsidize the costs associated with

Hajj.
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AUDITOR GENERAL’S REPORT

TO THE SHAREHOLDERS AND BOARD OF DIRECTORS OF MALDIVES HAJJ
CORPORATION LIMITED

Opinion
We have audited the financial statements of Maldives Hajj Corporation (the “Corporation’), which comprises
of the statement of financial position as at 31 December 2019, and the statement of comprehensive income,

statement of changes in equity and statement of cash flows for the year then ended, and notes to the financial
statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respect, the financial
position of the Corporation as at 31 December 2019 and its financial performance and its cash flows for the
year then ended in accordance with International Financial Reporting Standards.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities
under those standards are further described in the Auditor’s responsibilities for the audit of the financial
statements section of our report. We are independent of the Corporation in accordance with the International
Ethics Standards Board for Accountants’ International Code of Ethics for Professional Accountants, and we
have fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

This report is made solely to the Corporation’s members, as a body, in accordance with section 71 of the
Companies Act No. 10 of 1996. Our audit work has been undertaken so that we might state to the Corporation’s
members those matters we are required to state to them in an auditors’ report and for no other purpose.
Therefore, we do not accept or assume responsibility to anyone other than the Corporation and the Corporation’s
members as a body, for our audit work, for this report, or for the opinions we have formed.

Responsibilities of management and those charged with governance for the financial
statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with International Financial Reporting Standards, and for such internal control as management determines is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Corporation’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going

Auditor General’s Office | Ghaazee Building | Ameer Ahmed Magu | Male’, Republic of Maldives
+960 332 3939 | info@audit.gov.mv | www.audit.gov.mv
=21
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concern basis of accounting unless management either intends to liquidate the Corporation or to cease
operations, or has no realistic alternative but to do so.

The Board of Directors is responsible for overseeing the Corporation’s financial reporting process.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Corporation’s internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Corporation’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures
in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause the Corporation to cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with the management regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify
during our audit.

14 September 2020

Hassan Ziyath
Auditor General

Auditor General’s Office | Ghaazee Building | Ameer Ahmed Magu | Male’, Republic of Maldives
+960 332 3939 | info@audit.gov.mv | www.audit.gov.mv
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